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Motives are that hidden, secret strings that control our actions. Some of them we can learn to understand and even control. Some of them remain a mystery to us, though almost lay on the surface - we think that other people are similar to us and think the same way we do.
Frank Pucelik  -

President of Pucelik Consulting Group

What is this training about?

What motivates human behavior? How do we set certain purposes? Why do they differ from goals of other people in similar circumstances? With some people we communicate easily while others don’t understand us - why?

The purpose and objectives of the training:
Study in detail three main motives of human behavior. Determine the most effective ways of communication between representatives of all motives. Develop flexibility in the use of all three motives. Learn how to set and correct goals, based on the leading motive of a subordinate. Identify effective hierarchy, based on compatibility of maps of their motives.
Actuality of training
During the training, participants will get acquainted with practical results of one of the most interesting studies of the ХХ century - the study of models of human motivation. We will get to know what is the key to success of our most distinguished contemporaries, get acquainted with the three main motives that move them, and learn how they think. All information at this training is purely practical. Its effectiveness was proved by many leaders of the leading companies in the world, and now these tools are represented at the training to help develop local companies.
During the training participants will learn to:

• quickly and accurately determine the map of motive of  partner, subordinate, colleague
• develop  motives in yourself to increase the flexibility of actions in business
• develop f motives in others to ensure that employees are pleased with their job and work efficiently
• translate information from "language" of one motive to another in order to use different motives at work on different tasks, reaching maximum productivity
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	Frank Pucelik - President, Chief Consultant on Organizational Development and the leading business-trainer of Pucelik Consulting Group.

World-known business-trainer on the list of Top-100 US business-trainers (according to Organizational Development Institute of USA), one of the three founders of neurolinguistic programming, the author of a number of books on psychology and articles on personnel management, motivation, work with information.
Each year Frank Pucelik trains more than 2 000 middle- and top-managers of the most successful companies in the CIS countries. Permanent speaker at conferences, forums and other educational activities. 
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